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This is the second installment of the Best Practice Assessment series. Click here to read Part One.
The Best Practice Assessment (BPA) is the primary focus of ICCR teams throughout the first
six months of their year in the program. In order to set themselves up for success, teams
spend the first month and a half of their training year organizing and preparing their work
by 1) deciding their BPA focus, 2) selecting additional BPA team members, and 3) assigning a
coordinator.
Deciding the BPA Focus
Praxis International has developed seven different BPA guides to examine various aspects of
a community’s systemic response to domestic violence:
1. Emergency communications
2. Police patrol responses
3. Investigations
4. Prosecution charging decisions
5. Victim-witness services
6. Bail evaluation & conditions of release
7. Pre-trial release supervision & enforcement
Based on the unique needs and issues within their own counties, ICCR teams choose one or
more of the above areas on which to focus their efforts. When considering a focus, teams
consider the following:
Which focus will address a known problem or challenge in their response to domestic
violence cases? For example, if the team knows survivors of ongoing, coercive control are
frequently being arrested for using self-defense, they may choose to examine police patrol
responses.
In which focus areas do strong relationships already exist, with key stakeholders already “at
the table?” Teams are encouraged to “go where the door is open.” If, for example, the
prosecutor’s office and law enforcement agency are already working closely together to
ensure comprehensive domestic violence case filings, the community might choose to assess
prosecution & charging decisions.
Selecting Additional BPA Team Members
Based on the focus they choose, the ICCR team—made up of a prosecutor, a law
enforcement officer, and a community advocate—decides what other stakeholders in their
community should be involved in the BPA process. If focusing on Emergency
Communications, a 911 dispatcher should be at the table. If focusing on Pre-Trial Release
Supervision & Enforcement, all practitioners that execute each specialized function should
be included (clerks of court, jailers, community corrections, etc).
BPA team membership and size varies based on the needs and size of each community.
When making asks to key stakeholders, teams carefully select individuals who will actively
participate and contribute to BPA meetings, maintain survivor and team confidentiality, and
provide access to necessary agency documents for BPA team review.
Assigning a Coordinator
While all ICCR participants are ultimately responsible for leading the work of the larger BPA
team, one individual is selected as the official coordinator of the BPA process.
The BPA coordinator is in charge of organizing the team meetings, distributing documents
for review, and generally keeping the team on track. Coordinators are paired with a Praxis
representative to guide and support them throughout every step of the process, including
regular coordinator check-ins and co-facilitation of team meetings.
Once the team has decided their focus, solidified additional members, and assigned a
coordinator, they are ready to move on to Step Two: Mapping the System’s Current
Response.

In upcoming issues, we will dive deeper into the remaining steps of the BPA process:
Step 2 – Mapping
Step 3 – Review Case Records and Policies
Step 4 – Conduct Survivor Focus Groups
Step 5 – Develop Findings and Recommend Changes
Step 6 – Write the BPA Report
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A woman is 70x more likely to
be murdered in the weeks
after leaving her abusive
partner than any other time in
the relationship [1]

TCFV Purple Postcard Campaign
Texas Advocacy Project

2/3 of intimate partner violence
victims are strangled [2]

Texas Legal Services Center
An abuser’s access to a firearm
increases the risk of femicide
by at least 400% [3]
50-70% of women abused
before pregnancy are also
abused during pregnancy [4]

FELLOWS!
Click here to access
ICCR Link for more
resources on domestic
violence.

[1] www.dvipiowa.org
[2] www.futureswithoutviolence.org
[3] www.speakcdn.com
[4] www.link.springer.com
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New domestic-violence alert app being piloted in South Texas border county

Hidalgo County will be the first Texas county to test a new domestic violence alert app called Victim
Initiated Notification. The app allows victims to automatically send video, audio, and their GPS
location to law enforcement. Victims must register with local law enforcement officials, who could
then respond. Victims can either send the images manually or, after 30 seconds, the app will
automatically send an alert to the closest law enforcement agency.

Read more here
Advocates: 185 Texans killed by intimate partners in 2019

Intimate partner violence killed 185 people in Texas in 2019, advocates say. They fear that due to
COVID-19, there have been higher rates of fatal domestic violence in 2020. Although Texas has
multiple resources for victims, the Texas Council on Family Violence reports that those safety nets do
not stretch far enough given the scope of the problem.

Read more here

Flawed Design: How the U Visa is Revictimizing the People It Was Created to Help
This report discusses the current U Visa Law's 10,000 annual cap. Because of this limitation, people
filing a U visa petition today can expect to wait 7 to 10 years for approval. Due to the Trump
Administration’s immigration policies, survivors with pending U visa petitions are at an increased risk
of deportation. The report offers recommendations and suggestions for improving the law and steps
that Congress can make to help families in this situation.

Read more here

SAVE THE DATE
Webinar: Courageous Conversations, Pt. 2: From Trauma to Healing:
Finding Common Ground
Presented by Gretta Gardner, Tom Tremblay, & Carolyn West, October 23, 2:30 PM4:00 PM

*RESTRICTED TO LAW ENFORCEMENT* This facilitated conversation, building on the
discussion begun in “Courageous Conversations, Pt. 1 - Improving Our Response to the
Black Community,” will explore the parallels between how trauma shows up in the
culture of policing and Black lived experiences. The presenters will discuss the nuances
of compound, complex trauma and create common ground on how trauma impacts help
seeking, service provision, and resiliency/pathways to healing for both law enforcement
and Black survivors. Attendees will be encouraged to actively participate in the
discussion and brainstorm with each other to answer the question, “How can we use
this information to better our response to survivors in the Black community?”

Virtual Training: Abusive Minds Think Alike
Presented by Carrie Paschall, Kelly Slaven, & Cory Foreman, October 29, 10:30
AM-12:00 PM (Pt.1); 1:00 PM-2:30 PM (Pt. 2)
Pt. 1: Understanding the Intersections of Intimate Partner & Child Abuse
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And learn more
about this event!

As professionals responding to intimate partner and/or child abuse, we know that where
there is one form of abuse, there may likely be others. Because of this, it is imperative
that we recognize the characteristics of the many different crimes and offenders we are
investigating, as they often reside in the same home and, often, are the same person.
This webinar will discuss some very basic dynamics of child sexual abuse and will
correlate the similarities in characteristics of the crime, characteristics of the offender,
disclosure process and patterns, victim grooming, recantation, and compliant victim
characteristics to those that also exist in intimate partner violence. Attendees will be
able to identify multiple similarities between these two types of offenders.
Pt. 2: Working with Children When Responding to Intimate Partner Violence
The story a child tells is often the most critical piece of evidence in a child abuse case.
The same is true for children who witness intimate partner violence (IPV). Often,
information is not gathered from children during IPV calls because they were either not
injured when the IPV occurred or were in another room and allegedly didn’t see the
abuse happen. This webinar will teach first responders age-appropriate questions they
can ask to gather important information immediately, as well as when to refer children
to be forensically interviewed at a Child Advocacy Center (CAC). Using two different
case studies with video interview clips, this webinar will demonstrate the power in a
child’s words and how the complex trauma of intimate partner violence in their home
can affect their ability to disclose their own abuse.
Up to 3 hours of accreditation available for LPC, LMFT, Social Work, & TCOLE! Pending
accreditation for MCLE.

Virtual Training: Holding Offenders Accountable from Dispatch
to Disposition

Presented by Dave Thomas & John Wilkinson, November 5, 10:30 AM-12:00 PM
(Pt.1); 1:00 PM-2:30 PM (Pt. 2)
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And learn more
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Pt. 1: Effective On-Scene Response
Intimate partner violence incidents are among the most dangerous and complex calls law
enforcement officers encounter. Expert manipulation by perpetrators—combined with
the complexities of abusive relationship dynamics, trauma responses from the victim,
and common intersections with other crimes—often leads to frustration for officers,
distrust of the system for victims, and reinforcement for offenders that their abuse will
continue to go unchecked. The presenters will review best practices for every aspect of
patrol response, from safely approaching the scene, to routinely conducting lethality
assessments, to determining pre-dominant aggressor. Additional considerations, such as
routinely screening for co-occurring crimes and the importance of victim-centered,
offender-focused policies and procedures, will also be discussed.
Pt. 2: Working Together to Prosecute without the Victim
What do you do when your chief witness is unavailable, recants, or testifies for the
defendant? Survivors of intimate partner violence are often unable or unwilling to
participate in the criminal justice process—often due to intimidation and manipulation.
However, there are tangible ways to move forward and hold offenders accountable
regardless of whether or how the victim testifies. The presenters will discuss the
importance of supporting the victim throughout the criminal justice process,
understanding the legal requirements for introducing the out-of-court statements of a
non-testifying witness, emphasizing the importance of identifying and documenting the
victim’s non-testimonial statements, etc.
Up to 3 hours of accreditation available for MCLE & TCOLE!

Webinar: Protective Orders in Texas: The Basics & Beyond

REGISTER

Presented by Kim Piechowiak, November 12th, 2:00 PM-3:30 PM

It is often said that a protective order (PO) is just a “piece of paper.” However, effective
use of this document is often the key to enhancing investigation, prosecution, and
accountability of family violence and other offenders, while also enhancing safety for
survivors, their families, law enforcement, and the community at large.
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Beginning with the basics, including types of POs available in Texas and how they
intersect with civil and criminal law, the presenter will then take a deep dive into tips for
effective investigation and documentation when assisting survivors with PO decisions,
as well as best practices and pitfalls surrounding state and federal enforcement of
firearm prohibitions. The webinar will end with a discussion of the Office of Court
Administration’s newly-created Protective Order Registery, which can assist criminal
justice personnel in preventing the escalation of violence; conducting more thorough
investigations; pursuing successful prosecutions; providing more effective safety
planning for survivors and their families; and holding more offenders accountable for
their crimes.
Up to 1.5 hours of accreditation for Social Work! Pending accreditation for MCLE.

Apply today for the 2021 ICCR Cohort!
Applications close on November 30, 2020
Teams of three—made up of a prosecutor, law enforcement officer, and advocate—from
rural, under-resourced counties in Texas are encouraged to apply. Because we are
targeting specific geographic clusters in Texas, we encourage you to apply EARLY!

APPLY
And learn more
about ICCR!

LINK LEADERBOARD
Congratulations to Angela Gamboa for being the
most active fellow on ICCR Link this month!
Your Amazon gift card will be emailed to you shortly!

Angela Gamboa
Justin Watts
Renee Jones

ICCR Link

Follow us on social media!

